WELCOME!

THE CIVIC CENTER PUBLIC REALM PLAN

The Civic Center Public Realm Planis creating
a unified vision for long-term improvements
to Civic Center’s plazas, streets, and other
public spaces. The Public Realm Plan is part
of the City’s larger efforts to improve the area
as both a neighborhood gathering space and
a public commons for all San Franciscans.
The plan is an interagency City effort and
is being developed in close collaboration
with the community and the many diverse
stakeholders in the Civic Center area.

Thank you for joining us this evening for our
community open house!

PLAN COMPONENTS

PUBLIC SPACE & STREET DESIGN PUBLIC SPACE USE & ACTIVATION IMPLEMENTATION
PUBLIC LIFE STUDY CONCEPTS DESIGN CONCEPTS PLAN & MANAGEMENT
STRATEGY

Plan for using and

activating under-used
public spaces, focused
on both programming

Conceptual designs
for key public spaces
within Civic Center,
Including Civic Center

Design concepts for
upgrades to streets in Civic
Center including parking,
streetscape materials,

An exploration of

how people use and
access Civic Center’s
sidewalks and public

Public space
Management, operations,
and implementation/

lane configurations,

Plaza, Fulton Street,

and long-term

funding strategies for

spaces. .
transit improvements, and United Nations Plaza, changes that will Civic Center's public
pedestrian and bicycle and Grove Street. Increase public use spaces will be developed
facilities. and enjoyment. as part of the plan.
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WHAT’S NEXT?

After today's open house, the project

Pep ey o PUBHE team will continue to seek community
FRAMEWORK PLAN INnput on.the draft concgpt plan..
DEVELOPMENT Informational presentations at city
CONCEPT PLAN R : :
DEVELOPMENT commissions will also take place in the
DRAFT PLAN Spring.
DOCUMENT PREP. . . .
BEGIN ENVIO. Feedback received will be reflected in
2""-- a draft plan document. From there, the
S e ENGEMNT A N plan will enter environmental review
. i i | . 1 which Is expected to take up to two
SURVEY SURVEY SURVEY

Commission Informational Hearings & Additional
Mobile Outreach Days To-Be-Scheduled

years. Plan adoption hearings would
then take place, likely in Summer 2021.

FOCUS GROUPS
MOBILE OUTREACH STATION DAYS
OPEN HOUSES/WORKSHOPS

DRAFT PLAN DOCUMENT RELEASE
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Civic Center Area Today

Over the past twenty years the Civic Center area has grown as both an arts Through the Civic Center Commons initiative and related efforts, the City
and culture district and as a residential neighborhood. has been working to improve Civic Center’s public spaces to better serve

the area’s population of residents, workers, and visitors.

E e
ACT’s Strand Theater The conversion of 100 New affordable housing, Over 4,900 new housing Opened in February of Just steps away from The City has partnered Free events, interactive
is one of a number of Van Ness from office such as the TNDC’s units have been built or are 2018, the Helen Diller the new playgrounds, with Hunters Point art installations, and
new arts venues in Civic to residential is one Eddy & Taylor Family under construction in the Civic Center Playgrounds the Bi-Rite Café offers Family to bring increased other amenities
Center. example of Civic Center’s Housing, will expand the Market Street Hub Plan Area, represent a major capital  nourishing food options  stewardship to Civic are helping make
growing residential number of people using a portion of which lies near the investment into the future and a welcoming Center’s public spaces, Civic Center a more
population. Civic Center’s open Market/Van Ness intersection. of Civic Center. gathering space. while providing jobs to welcoming and fun
space. Additional housing units those with barriers to environment.
are expected as part of the employment.
rezoning underway as part of Want to learn more? Visit the Civic
the Market Street Hub project. Center Commons boards at the

Open House Partner Projects Station.

ACTIVE PLANS AND PROJECTS IN THE CIVIC CENTER AREA

VAN NESS IMPROVEMENT PROJECT

The Van Ness Improvement project will create \
dedicated bus lanes along two miles of Van Ness
and South Van Ness Avenues, from Lombard to
Mission streets. The lanes will be used by Muni 49
and 4/ routes and Golden Gate Transit.

CIVIC CENTER PUBLIC REALM PLAN

The Civic Center Public Realm Plan will build off \
recent plans and studies and create one coordinated,
interdepartmental plan for long-term improvements
to the area’s streets, plazas, and other public spaces.
Today’'s Open House is about this Plan.

SAN FRANCISCO REC AND PARK
INVESTMENTS

San Francisco Recreation and Park Department is \
continuing to invest in the area’s parks and open
space. This includes the Bi-Rite kiosk in Civic Center
Plaza, remodeled park facilities for several of the
area’s parks, and a new SoMa park at 11th and
Natoma.

THE HUB PUBLIC REALM / PLAN
REFINEMENTS

Over 4,900 new housing units are projected \
iN the Market Street Hub Plan Area. The

Plan evaluates opportunities to enhance
iImplementation of the policy goals of the
Market & Octavia Area Plan around affordable
housing, coordinated transportation planning
and place making.

BETTER MARKET STREET

Better Market Street is the City’s multi-agency \
proposal to transform 2.2 miles of Market Street, from
Octavia Boulevard to The Embarcadero - improving
safety and accessibility, providing more reliable and
efficient bus and streetcar service, and enhancing
the streetscape and public realm.

NEW RESIDENTIAL UNITS

The round symbols represent the  Netnew residential units
number of net new housing units 1-12

within a half-mile of City Hall. This 350
data includes active projects in
underway as part of the Market

Street Hub project. > 100

the pipeline and expected new ‘ 1-100
units resulting from the rezoning
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an inclusive process that fosters equity =

PUBLIC SPACE PRINCIPLES

1. A landmark that celebrates shared history and tradition

- Goal: Celebrate the National Landmark Beaux-Arts District in a contemporary way

- Goal: Celebrate the best of the City’s neighborhoods and cultures

- Goal: Create an iconic and authentic destination that is memorable for visitors and
residents and embodies the best of San Francisco to the rest of the world

2. A flexible, accessible, inviting space for all to gather

- Goal: Support large public gatherings, celebrations, protests, and marches

- Goal: Create inviting spaces serving families and visitors of diverse ages and income
ranges: multi-generational and multi-functional.

- Goal: Transform a car-centric public realm into a place for people.

3. The City’s cultural hub and political heart

- Goal: Celebrate the diversity of San Francisco as a global city.

I I IAN K Yo U I - Goal: Provide opportunities and space for expression, performance, and public art in the
® public realm.

« Goal: Celebrate the rich history of political activism at Civic Center

Th I"OUQh WOI"kShOpS, focus groups, meetings 4. A source of beauty, delight, and wellness
and surveys, community input has shaped . Goal: Provide access to nature
o« o o« o ) - Goal: Provide access to beauty: seasonality, color, flowers
the vision fOI" CIVIC Center S future. - Goal: Make a comfortable and welcoming environment day and night - a place that is

pleasant to be in and linger
- Goal: Responsibly steward shared resources

Thank you for sharing your time,

input, and dreams for the heart of

the C|ty_ - Goal: Provide basic amenities in the public realm and address the specific needs of the
spaces: bathrooms, water fountains, seating, lighting.
- Goal: Ensure that basic amenities are a physical embodiment of generosity.
- Goal: Support the public spaces with a public health agenda that prioritizes recreation,

wellness, and healthy uses.

5. A generous space that meets the basic needs of diverse publics

6. The safest place in San Francisco

- Goal: Maintain a clean, safe, and inviting environment

- Goal: Ensure Civic Center is an accessible, resilient resource in the heart of the city after an
emergency event.

- Goal: Sustain community ambassadors program to help make people feel comfortable and
discourage anti-social behavior.

7. Designed + managed through an inclusive process that fosters equity

- Goal: Economic inclusion - local vendors (affordable rent, affordable food)
rson Su - Goal: Support and augment the Farmers’ Market, local jobs and commerce.

- Goal: Support small businesses in hon-competitive way: incubate.
COMMUNITY ENGAGEMENT MILESTONES TIMELINE

2017 2018 2019
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Commission Informational Hearings & Additional
Mobile Outreach Days To-Be-Scheduled

€. 0.0, 4 o

TH AN K YO U | The project team thanks all the individuals and organizations for their on-going participation in the planning process
o . .
: : and helping to spread the word to the community about the plan:
A Focus Group & Working Group Meetings COMMUNITY ping P Y P
o Mobile Outreach Station Days ‘ICIVSGS:ENRC;GROUP COMMUNITY GROUPS & Chinese Newcomers Service Center Livable City Safe Routes to School South of Market Community Action Network Tool Works
INSTITUTIONS Communit'y Youth Center (CYC) L utheran Social Services Salvation Army Kroc Center Southeast Asian Community Center Unite Here
o c v Workeh Angela Jenkins Curry Senior Center Mariland Market San Francisco AIDS Foundation SPUR Vietnamese Youth Development Center
ommunity Workshops Barbara Thompson 326 Valencia (Tenderloin Center) De Marillac Academy Mercy Housing San Francisco Ballet St. Anthony Foundation Walk SF
Charlie Nguyen America Scores Bay Area Emeral Fund (100 & 150 Van Ness) Mid Market CAP Community Ambassador Program ~ San Francisco Bike Coalition St. Anthony’s Dining Room | Woman Inc
* Draft Plan Document Release cadhl Radman Arab American Grocer Association Glide Memorial Church Mission Economic Development Association (MEDA) San Francisco Democratic Party St. Francis Living Room Foundation Year Up
Gene Alejo Arlington Residence Hamilton Families Mission Hiring Hall San Francisco Opera Sword for Plowshares YMCA
] ] Lizzette Dukes Asian Art Museum HayeS Valley MerChantS/NeighborhOOd Ass. Mission Neighborhood Centers — Precita Center San Francisco Public Library Tenderloin Community Benefit District YMCA Chinatown
Community Survey/Feedback Periods Norma Carerra Bay Area Women'’s and Children Center Hospitality House Mission YMCA San Francisco Symphony Tenderloin Community School U.C. Hastings School of Law
pobert Heller Bayanihan Community Center Independent Living Resource Center Mosser Towers Appt Self Help for the Elderly Tenderloin Housing Clinic ..and more!
Terrance Blake Boys and Girl Clubs Tenderloin Independent Living Skills Program Mujeres Unidas y Activas (MUA) Senior & Disability Action Tenderloin Neighborhood Development (TNDC)
Carlos Villavicencio Canon Kip Senior Center Instituto Familiar De La Raza, Inc. Oasis Apts SF Day Labor Program and Women'’s Collective ~ Tenderloin Safe Passage
Vaiaira Espadas Central City SRO Collaborative La Voz Latina Project Homeless Connect SFLGBT Center TNDC After School Program (TASP)
StéphaniepCIarizo Charity Cultural Services Center LightHouse for the Blind & Visually Impaired  Safe House Arts Shih Yu Lang Central YMCA (Boedekker Park) TNDC Tenderloin Neighborhood Development

CIVIC CENTER PUBLIC REALM PLAN

KENNERLY ARCHITECTURE & PLANNING
COMMUNITY WORKSHOP 3 - February 27, 2019 sfac




an inclusive process that fosters equity =

COMMUNITY ENGAGEMENT & FEEDBACK HIGHLIGHTS

CIVIC CENTER STORIES

Summer 2016 & 2017

Civic Center Stories was an early
engagement effort that took place at
the start of the plan’s development. In
the summer of 2016 & 2017, the Planning
Department reached out to individuals
in Civic Center who were willing to share
their stories and experiences in the area.
The project aimed to bring a human face
to the individuals who spend time in the
“Heart of the City” and develop a better
understanding of the public’s sentiments,
criticisms, and relation to Civic Center.

PUBLIC SPACE & PUBLIC
LIFE STUDY

Spring 2017

In Spring of 2017 the Planning Department
worked with Gehl to conduct a Public
Space & Public Life Study of Civic Center.
Part of the study included focus groups
and an on-site survey of people passing
through or spending time in Civic Center’s
public spaces. Over 400 people filled out
the survey. Survey results and focus group

- . . . . _ discussions informed the plan’s analysis of
Civic Center Stories Website: civiccentersf.org/civic-center-stories

existing conditions in the area.

Examples of survey results from the Public Space & Public Life Study

Portraits from SF Planning’s “Civic Center Stories” Project

Should the public spaces have more planting or paving?

FULTON UN PLAZA
g:_\:g ACENTER STREET
FOCUS GROUPS PHASE 1 WORKSHOP & 6% 8% 11% | Example of
| MORE MORE [ MORE It
Fall 2017 COMMUNITY SU RVEY PAVING PAVING PAVING Surve.y results
Fall 2017 - Winter 2018 showing
In an effort to get feedback and preferences
perspectives from communities sometimes Over 70 people attended the plan’s first e i e for the balance
under-represented at City outreach events, workshop/open house and provided between paving
four focus group discussions were held feedback via interactive boards and group 38% 48-93/Eo 40% and flexible space
with the local residents from the following discussion. Following the open house, a | Sg'\F/'E OF o Sg'\F/'E versus planting
communities in Fall 2017: community survey was conducted. 280 BOTH BOTH BOTH in each of Civic
V C d d V Surveys were CondUCted On_SIte In CIVIC Place De La Republique, Paris Paseo Del Prado, Havana Current Design Ceﬂtel”s DUb“C
* Vietnamese (Conducted in Vietnamese . . .
( ) Center, with two-thirds conducted in a spaces
« Chinese (Conducted in Chinese) language other than English. Over 2,000 0 o o
|- ) ol 56% 52% 49%
online survey results were also collecte e \iORE MORE B VORE
e Latino (Conducted N SpaniSh) via the project’s website. Results from PLANTING PLANTING PLANTING
_ _ Phase 1 outreach helped shape the design
° YOUth; Ages 13_17 (CondUCted In Eng“Sh) . . 5 . Bryant Park, New York City Dorchester Square, Montreal Bailey Plaza, Ithaca, NY
frameworks for Civic Center’s public spaces.
Findings were summarized in a Focus
Group Report which directly informed the What new events and attractions would you like to see in Civic Center’s public spaces?
development of the design frameworks for
Civic Center’s public spaces. :g% Example of
% .....................
s50%/ 0 & B ®m survey results
40% ................................................................................................................................ ShOWlng events
gg://o ............................................................................................................................................................................. and attractlons
o° eople would
10 |-8-B - B B B B B B B B B B B B B B B B-B-B B B m- 1,550 responses Peop

most like to see

Qg .
G2 - L . & NG N < .Y 0@ @ o
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language and youth focus groups. Q
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an inclusive process that fosters equity =

COMMUNITY ENGAGEMENT & FEEDBACK HIGHLIGHTS

COMMUNITY WORKING PHASE 2 WORKSHOP, SURVEY, Public Platform Civic Sanctuary

GROUP & FOCUS GROUPS

On-Going Spring 2018

Over 140 people attended the plan’s second workshop/open
house where “framework plans” were shared illustrating three
different approaches to Civic Center’s public spaces: “Culture
Connector” , “Civic Sanctuary” and “Public Platform.” Two options
for improving Grove and Polk streets were also shared at the
workshop. Attendees were given an opportunity create their

own framework plan by piecing together favorite pieces of each
framework.

Following the open house, approximately 200 surveys were
collected on-site in Civic Center (over 50% non-English) and
over 800 individuals responded to an online survey that invited
feedback on the three frameworks. In addition, six multi-lingual
focus groups were conducted where participants also completed

the "favorite plan” activity. The community was invited to provide feedback on three framework plans for Civic

A group of local residents reflecting the diverse Center’s public spaces (illustrated to the right) and street design options during Phase

populations that surround Civic Center has been 2 of the plan’s concept design development.
convened by InterEthnica to help the design team

better understand community sentiments as the Create Your Favorite Plan Activity
plan has been developed. Working Group members
have also helped share news of the plan within their
communities. Some examples of the working group’s Civic Sanctuary Public Platform +

feedback are summarized below.

Community members used three framework designs for Civic

Center to help create their ideal plan for its three major public

spaces.

‘(Q
@ Space: Civic Center Plaza Fulton Mall UN Plaza
Public Platform 48.5 36% 28 22% 61.5 46%
\Q Civic Sanctuary 24 18% 50 40% 29.5 22%
. Culture Connector 61.5 46% 47.5 38% 42 32%
What is one thing you like about Civic Center 134 100% 125.5 100% 133 100%
and would want to keep? _ o _ _ _ o o
The “Create Your Favorite Plan” activity helped the design team weigh general preferences for the design of each of Civic Results of the framework activity.
Farmers’ Market at UN Plaza
Civic Center Playgrounds Center’s public spaces. The preferred framework for each public space is shown in the diagram above.
Architecture
Community Ambassadors
Access to public transit
SF Public Library programming Which set of themes do you think should be The design for Civic Center Plaza must balance the amount of large The fountain is a key feature of UN Plaza, but has Trees and planting are important features of nature in the city that can
Entertainment emphasized the most in the design of Civic spaces for major events (lawns, paving) with smaller spaces for everyday long-standing maintenance, use, and design issues. also buffer from wind and provide shade. However, trees and planting can
What are two improvements you would like Center Commons? use (playgrounds, planted areas). Which design strikes the right balance Select your preferred approach to its design: !Imlt flexible space for other uses. Which draft design best represents the
between large spaces for events and smaller spaces for everyday use? ideal amount of trees and planted areas?

to see implemented?

Generally more comfortable and cleaner
Public restrooms 1. Culture & Diversity 1. Culture Connector (most smaller spaces) 1. Turn into a new planted garden
Water fountains

Trash cans

International food court

Active recreation (basketball court)
More greenery / place of respite
Tables and chairs

: . - : 1. Culture Connector (most)
2. History, Clivic Life & Work 2. Civic Sanctuary (median) 2. Replace with new interactive fountain

. 2. Civic Sanctuary (median)
3. Gathering & Performance

3. Public Platform (most large spaces) 3. Restore to its original condition

3. Public Platform (fewest)

936 responses 934 responses

847 responses 877 responses

Examples of survey questions and results conducted after Workshop #2. These results informed the creation of the draft concept plan for Civic Center.

CIVIC CENTER PUBLIC REALM PLAN
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Proposed Phasing and Implementation

Recent and Interim Improvements at Civic Center

FULTON STREET: Art / Lit LIZ (Living Innovation Zone) at Asian Art Museum; Main Library Book Drive UN PLAZA: Off the Grid; Sound Commons Installation CIVIC CENTER PLAZA AND GROVE STREET: Bi-Rite Kiosk CIVIC CENTER PLAZA: Helen Diller Civic Center Playgrounds; Knitting the Commons
Adva n Ci n th e Visio n The long-term vision for the Civic Center Public Realm Plan will be phased over time. The phasing plan depicted below is currently being considered by the City.
g In addition to these long term improvements, the City will continue to pursue immediate opportunities like those shown above, to bring new activities and amenities to Civic Center’s public spaces that build towards the overall vision. For more information on these efforts visit: www.civiccentercommons.org

PHASE 3 : Civic Center Plaza

Beeeeeed PUBLIC REALM Eeesceed STREET NETWORK PENDING ADJACENT PROJECT

PHASE 2 : Culture Corridor + UN Plaza

Beceeeed PUBLIC REALM Eeeeceed STREET NETWORK PENDING ADJACENT PROJECT

PHASE 1A : Fulton Mall

Beceeeed PUBLIC REALM Eessceed STREET NETWORK PENDING ADJACENT PROJECT

PHASE 1B : Leavenworth Gateway

Beceeeed PUBLIC REALM Eeeeceed STREET NETWORK PENDING ADJACENT PROJECT
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Key Improvements Key Improvements Key Improvements Key Improvements

PUBLIC REALM
Q Flexible Market Plaza + New Paving, Lighting
@ Trees Framing Civic Promenade

PUBLIC REALM
Q Flexible Plaza and Mirror Fountain
@ Flexible Lawns
G Gardens of Delight + Memory
(® Evergreen Tree Frame + Garden Trees
@ Expanded Public Realm / Sidewalk (All Streets)
G Public Art Opportunity - Flagpole Grove

ARCHITECTURE

@ New Bathrooms, Retail, and Access Structures

PUBLIC REALM

Q Lawn Terraces and Flexible Plaza
@ Sculpture Garden
G Pioneer Monument

This concept design studies the potential relocation of the Pioneer
Monument elsewhere within the Civic Center Historic District. A decision
has not been made whether to relocate the Monument, and if so, where
to relocate it to. No such decision will be made prior to full analysis of the
Civic Center Public Realm Plan through a public review process, including

PUBLIC REALM

) Dog Park

e Fountain Retrofit + Adaptation

(@ Fit Park and Community Message Board
(® New Trees, Paving, + Lighting

G Public Art Opportunity - Facade Installation at Orpheum
Q Relocate Simon Bolivar Monument
@ War Memorial Gateway

compliance with the California Environmental Quality Act (CEQA). At the end
of that process, the City may decide to keep the Pioneer Monument in its
current location or to move it to another location within the district.

ARCHITECTURE
® UN Plaza - BART Pavilion STREETS**
G Grove Street: Franklin to Van Ness
@ Grove Street: Van Ness to Polk
() Grove Street: Larkin to Market

0 Polk Street: Grove to McAllister

“*Tentative pending further street analysis, design, and costing.

Q Trees Framing Civic Promenade
G Outdoor Reading Room at SFPL

ARCHITECTURE
G Library Terrace Pavilions + Food Kiosk
@ Potential SFPL Interior Renovations
@Accessible Entrance to Asian Art Museum - Fulton Mall

@ Civic Center Garage Ramp Relocation + Retrofit
0 Brooks Hall Structural Retrofit
Q Retail Pavilions at Bill Graham Civic Auditorium

STREETS**
@ Grove Street: Polk to Larkin

*Tentative pending further street analysis, design, and costing.

CIVIC CENTER PUBLIC REALM PLAN
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