


Spring 2002

Spring 2003

Background Information

Land Use Issues & Goals

Zoning Approaches

Preliminary Zoning Alternatives

Zoning Workbook

Environmental Review

Permanent Zoning Controls



Contents

1 | Changes in Industrial Land

2 | Community Interaction

3 | Approaches to Zoning

4 | Next Steps



Changes in Industrial Land1



Availability of Industrial Land

1948



Availability of Industrial Land

1970



Availability of Industrial Land

1998 = 14%



Availability of Industrial Land

Less Programmed Areas = 7%



Availability of Industrial Land

Less Housing & 
Buffer  Zones = 4.5%



Production Distribution, and 
Repair Businesses
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PDR Businesses:

Garbage Disposal Entire City
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PDR Businesses:

Shuttle Buses Airport
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PDR Businesses:

Catering Services Downtown Area
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PDR Businesses:

Flower Mart Visitor Sector
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PDR Businesses:

Design Clusters Graphic, Interior, & Furniture
Design Industries 1
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PDR Businesses:

Printing Clusters Financial Industry
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Wages
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Production, Distribution, and Repair Inputs 
to Main Economic Sectors



Challenges for PDR Businesses
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Live/work (residential) 
development.

Expansion of dot-com 
businesses.
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Development 
pressures of the 
late 1990s



How much PDR space 
do we need?
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Existing Conditions

PDR Jobs: 47,100

PDR Space: 22 million sf
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Future Conditions

ABAG projections 2020: 
PDR jobs: 13,000 new jobs
PDR space: An additional 6 million sf

Community Planning Process 2020:
Available new PDR space could range 
from 1 to 3 million sf 
PDR could grow between 3,000 and 
7,000 PDR jobs
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How to balance the 
need for PDR and the 

need for housing  
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Creating 
Housing 

Opportunities 
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Citywide Action Plan
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Community Interaction2
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San Francisco’s Eastern Neighborhoods

Showplace Square/
Potrero Hill

South of Market

Mission

Bayview 
Hunters 
Point

Visitacion Valley



South of Market

Affordable, Family Housing

Retain PDR jobs 

Find appropriate locations for cultural centers, 
community facilities, and nighttime entertainment
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Showplace Square & Potrero Hill

Allow for a mixed use PDR/Residential Neighborhood

Allow growth of PDR design businesses

Create neighborhood commercial districts 

Promote cultural and institutional uses
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The Mission

Create affordable, family housing

Preserve a diverse range of jobs

Strengthen the neighborhood commercial streets of 
Mission, Valencia and 24th
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Bayview Hunters Point

Develop a thriving Town Center

Enhance existing residential neighborhoods

Minimize land use conflicts between industrial and 
residential uses
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Visitacion Valley
Strengthen this transit-rich environment by 
connecting with surrounding neighborhoods

Encourage neighborhood-serving retail, especially a 
grocery store

Create housing to serve a wide-range of income levels
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Community Outreach
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http://sfgov.org/planning/communityplanning



Workshops
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Industrial Summit
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Meetings and Small Working Sessions



PDR Survey and Focus Groups
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Stakeholders

Residents
Property Owners
Housing Advocates
PDR Businesses
Retail and Office Businesses
Employees
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Approaches to Zoning3
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New Zoning Districts
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Single Use: Heavy Industrial
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Single Use: Residential Enclave 
District
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Mixed Use 
with 
Housing: 

Neighborhood 
Commercial –
Transit
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Mixed Use with Housing: 
Residential/Commercial
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Mixed Use with Housing:
PDR/Residential
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Mixed Use without Housing:
Big Box/PDR
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Mixed Use without Housing:
PDR With Accessory Retail
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Three Alternatives
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Spectrum of Alternatives
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Alternative A

Retains most of existing character 
and conditions
Stresses the preservation of PDR 
jobs 
Housing development focused on 
Better Neighborhoods and along 
transit corridors
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A moderate approach that balances 
housing and jobs by:

promoting housing along transit 
corridors 
limiting the loss of PDR jobs

Alternative B 
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Alternative C

Emphasizes the development of 
Housing 
Proposes the greatest amount of 
change 
Greatest displacement of PDR Jobs
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Potential Housing Development
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Potential New Office 
and Retail Jobs
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Next Steps4



What’s our role?

Coordinate public participation
Analysis of existing and future land use 
scenarios
Provide citywide perspective
Develop zoning tools and controls
Address specific community concerns
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What are the policy issues
to be addressed?

How much space is appropriate for 
PDR?
How do we create more housing 
opportunities?
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